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CREW LEADER 

• Responsible for overall success of the expedition and safety, cormfort and 
participation of each individual. 

• Sees that crew operates efficiently and strictly within the rules and 
regulations of Philmont and B.S.A. 

• Communicates and coordinates with adult advisors. 
• Develops rotating duty roster and supervises its operation. 
• Directly supervises Chefs, Firechief and Navigator. 
• Becomes thoroughly familiar with itinerary and carries a Philmont map. 
• Responsible for “Leave No Trace” camping 

 
ASSISTANT CREW LEADER 

• Responsible for all duties of Crew Leader as necessary. 
• Supervises Chaplain, Chronicler and Medic. 
• Supervises service project 
• Serves as Quartermaster and keeps up with location of crew gear. 
• Distributes crew gear and food packets daily. 
• Responsible for setting up dining fly and tent locations 
• Responsible for Bear Bag and contents. 

 
NAVIGATOR 

• Responsible for correct location and trail choices. 
• Carries Philmont map and Compass 
• Becomes thoroughly familiar with itinerary and regularly confers with Crew 

Leader on distances, schedule and location. 
• Takes sightings and map checks at each trail crossing. 
• Monitors crew location at all times. 

 
CHEF 

• Responsible for efficient, timely and attractive preparation and serving 
meals. 

• Assures proper amount of water for cooking. 
• Reads food preparation instructions fully before opening food packets 
• Maintains a safe and sanitary cook area. 
• Puts wash water on stove before eating. 



 
FIRECHIEF 

• Responsible for fuel supply and stoves. 
• Lights all stoves 
• Refuels stoves after each use. 
• Monitors stoves during cooking and turns off when not needed. 

 
MEDIC 

• Responsible for health and welfare of all crew members. 
• In charge of and carries First Aid Kit. 
• Administers First Aid when necessary. 
• Supervises water purification. 
• Inspects cooking gear for cleanliness. 
• Monitors crew for sunburn, dehydration, hypothermia, foot problems, heat 

exhaustion/stroke. 
 
CHAPLAIN 

• Responsible for carrying the devotional book. 
• Conducts daily devotional. 
• Leads crew in prayers before meals. 
• Checks on attitude and outlook of each crew member daily and 

coordinates with Medic concerning health and welfare of each crew 
member. 

 
CHRONICLER 

• Responsible for crew journal. 
• Keeps a daily record of trek (altitude, trails, weather, wildlife, flora, fauna, 

sites, camps, events, activities and participation.) 
• Sees that postcards are mailed by each crew member. 
• Distributes mail. 

 
 
ROTATING DUTIES 
Chef does not perform any of these duties. 
WT – Water 
KP – Washes crew cooking gear and carries garbage bag. 
DF – Dining Fly 
BB – Bear Bag 
 
 


